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9M 2014 Strong growth following recent IPO
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Net collections, up y-o-y

EBIT, increase y-o-y

Operating cash flow, increase y-o-y

120-month ERC, increase Q3 vs. Q2

EUR M investments in distressed assets during 2014

New countries entered & re-entered during 2014

+ 31%

+ 171%

+ 82%

+ 47%

15.6
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DDM The build-up of a leading company
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2013-2014
Leverage on the solid platform established 
Shift to institutional financing and establish an efficient, long-term, capital structure 
First bond issue completed in H1 2013
New share issue, listed on Nasdaq First North in Q3 2014

2007-2008
Replicating / improving a business model from Western Europe 
New markets / New sellers / New agencies 
First investments 
First external funding July 2008 

Phase 1

Start up

2009-2012
Build team, process, IT system 
Leverage on data from initial investments 
Funding from family offices, hedge funds and 
high-net-worth individuals 

Phase 2

Build up

Phase 3

Scale up

2014-
Broaden the geographic scope
Strengthen the relationships with collection agencies & co-investors
Continued focus on the capital structure
Main Market H2 2015

Phase 4

Growth

• Multinational investor and 
manager of distressed assets

• Focusing on sustainable 
return and relations

DDM HOLDING AG
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Unique, competitive 
business model

allowing for opportunistic deal sourcing and optimized returns

Competitive advantages

Opportunistic deal 
sourcing

Scalability and
flexibility

Tailored collector selection

Best-practice 
implementation 

Key value driver in target markets

Outsourcing to multiple collection agencies allows scale and flexibility compared to collection in-house

Selection of the local collector best suited to collect on a particular portfolio – rather than applying the one-
size-fits-all collection approach of larger competitors with in-house collection agencies

DDM improves agency performance through best-practice implementation and management of its selected
agencies through its state-of-the-art FUSION IT system

Strong team and track 
record

Credible buyer of 
distressed assets 

Proprietary IT system

Highly experienced and committed team (50+ years); invested EUR 80+ M since 2007

DDM has during 7 years established strong relationships with banks and financial institutions to acquire 

distressed assets. Recent listing on Nasdaq further strengthens credibility. 

Tailor made for DDM / supports all DDM activities / Scalable / Language and country indifferent
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The business model Knowledge and relations builds our success 

Distressed 
assets

Consumer and 
corporate 

assets
Acquisition of 

distressed assets

Acquisition and collection of distressed assets

Asset 
management

Collection
through 3 rd party

Deal sourcing: Opportunistic approach the key value driver, both for profitability and growth

Relations: Strong relationships across the region and a credible buyer. 

Processes: DDM has its proprietary IT system, outsources the collection to the optimal partner 
and manages the collection process.

26 November 2014        DDM HOLDING AG
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The business model Strong relations with debt collection agencies

 Formed in 2005, international 
ownership 

 67 branches in Russia + Kiev and 
four call centers in Moscow, 
Novosibirsk, Volgograd and Kiev

 500+ employees 

 Large debtor database

 3 million calls/month, 16 million 
text messages/month

26 November 2014        

Acquisition of 
distressed assets

Collection
through 3 rd party

Acquisition and collection of distressed assets

Asset 
management

 Global focus credit insurance and 
commercial risk management

 In 2006 Coface became a wholly-owned 
subsidiary of Natixis, the investment, asset 
management and financial services 
bank of the BPCE Group 

 4,440 employees located in 66 countries 

 37,000 client companies  in nearly 200 
countries

 Active in 5 countries

 A leading manager of retail NPL* 
investments in Czech Republic & 
Slovakia

 One of the leading manager & servicer 
of NPL investments in Poland and 
Romania

 Around 170 employees

* NPL = Non-Performing Loans

DDM HOLDING AG



Developments during the period

 IPO for investments and improved capital structure

 Geographical expansion to Czech Republic and Poland

 Strong pipeline of investment opportunities

 Romania – largest market by book value & net collections

 Continued focus on growth

 Strengthening the organization; new CFO and Head of Collections

After the period

 EGM: Election of two new board members 

 Continued strong pipeline of investment opportunities

Geographical focus (Eastern Europe)

Company headquarters in Switzerland

8

Third quarter 2014Key developments

Markets entered & re-entered in 2014
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Recent high investment activityInvestment track record

 Increased investment activity enabled by the bond issue in June 2013

 IPO August 2014 further fuelled growth

 20% increase in Q3 investments compared to first half of 2014.
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2011 2012 13-H1 13-H2 14-H1 14-Q3

Investments (EUR M)

+20% vs 14-H1
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The business model Illustrative economics
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Face value 
of acquired 
portfolios

Price paid %,
significant
discount to
face value

Cash 
multiple

Estimated
remaining 
collections

(ERC)

Cash
EBITDA

Amortization
of price paid

Financing
costs &

tax

Estimated
remaining
collections

(ERC)

Collection 
costs

Operating 
expenses

Cash 
EBITDA

Net 
income

X X

DDM HOLDING AG
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Topline
DDM Income Statement build-up

Differentiating cash & non-cash items

EUR Cash Non-Cash 

Gross collections √

Commission & fees √

Net collections √

Portfolio amortization √

Revaluation distressed debt portfolios √

Net revenues

Overhead costs √

EBITDA

Depreciation & Amortization √

EBIT

Financial income √

Financial expense √

Foreign Exchange gain/(loss) realized √

Foreign Exchange gain/(loss) unrealized √

Profit before tax

Tax √

Net income for the period

26 November 2014        DDM HOLDING AG
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YTD and Q3 2014 Financial Summary

EUR M
Jul-Sep

2014
Jul-Sep 
2013

Change, 
%

Jan-Sep 
2014

Jan-Sep 
2013

Change, 
%

Net collections 2.7 2.3 17 8.4 6.4 31

Operating profit / (loss) (EBIT) 0.0 (0.5) 100 1.5 (2.1) 171

Net result for the period (2.2) (1.9) 16 (2.2) (5.3) (58)

Operating cash flow (1.7) (0.5) (240) 2.0 1.1 82

Cash EBITDA 1.7 1.3 31 5.2 3.8 37

Investments is distressed assets 8.5 12.6 (33) 15.6 13.0 20

26 November 2014        DDM HOLDING AG
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YTD and Q3 2014 Financial Summary

EUR M 30 Sep, 2014 31 Dec, 2013 Change, %

Total assets 56.2 50.4 11

Cash 7.6 14.2 (46)

Distressed asset portfolios 40.5 28.0 45

Total liabilities and shareholders equity 56.2 50.4 11

Total liabilities 44.6 49.5 (10)

Total shareholder’s equity 11.6 0.9 1189

Net debt 32.0 33.6 (5)

30 Sep, 2014 30 Jun, 2014 Change, %

Gross ERC 120 month 56.5 38.5 47

26 November 2014        DDM HOLDING AG
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Geographical diversification in line with planDDM
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Geographical diversificationDDM

1%

4%

35%

60%

January-September 2014

Other countries Slovenia Russia Romania

Net collections by country, %
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120-months gross Estimated Remaining Collections (ERC) DDM
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+ 47 %
Q-on-QEstimated Remaining Collections (ERC)

Estimated Remaining Collections refers to the sum 
of all future projected cash collections from 
acquired portfolios. ERC is not a balance sheet item, 
however it is provided for  informational purposes. 

Book value
The carrying value of the portfolios on the balance 
sheet is calculated through the present value of 
estimated future cash flows of each investment 
using its original effective interest rate. 
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 Increasing volume of distressed assets being offered to investors

 Regulatory requirements in Europe make distressed assets increasingly more expensive for banks to keep on their own balance sheets

 DDM has longstanding relations with international banks active in Europe and has earned status as a credible acquirer of assets

 DDM is entering new markets in Europe, where its proven business model will be applied

 DDM focuses on investments in and management of distressed assets

 DDM does not perform debt collection activities but outsources this function – under strict agreements - to local top-tier agencies
who are best suited to work in local market conditions under management of DDM

 DDM’s operations are based on big data. The enormous volume of proprietary data collected and analyzed provides solid
information for actions, facilitating higher recovery rates and returns

 Commissioned a purpose-built IT platform to handle big data. The system is highly automated and tailored for its business needs

 DDM has invested over EUR 80M in distressed assets, representing an underlying nominal value above EUR 1.4bn

 The assets acquired by DDM have on average generated an IRR well above that of industry peers

 Emerging markets offer significantly higher returns on distressed assets than in Western Europe. By managing the risks in a
structured and professional manner, an attractive risk/reward profile can been achieved

 Management has +50 years of combined industry experience

 Successful track record of building similar businesses

 Management and staff have invested substantially in DDM and own the majority of the shares in the company

 The current principal shareholders have a long-term view on their holding. They have entered into a 360 days lock-up agreement

DDM

High growth 
opportunities

Unique, competitive 
business model

Strong financial
track record

Highly experienced 
and committed 
management

26 November 2014        
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Going forward DDM is committed to rapid expansion 

Internal 
development 

Strengthened 
relationships 

Opportunistic 
deal search 

Opportunistic broadening 
of investment scope 

Continuous development of internal resources, processes and systems, aiming for 
Nasdaq Stockholm, main market, H2 2015

Further strengthening of existing relationships with sellers, debt collection agencies 
and business partners in current markets 

Opportunistic broadening of the investment scope, in situations where the 
established DDM model can create competitive advantages 

Opportunistic deal search in new markets where DDM can utilize its strengths, always 
based on availability of trustworthy data to forecast future cash flows

EUR 3.7 billion face value 
analyzed during Q3

New markets adding to an already strong pipeline
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High growth 
opportunities

Unique, competitive 
business model

Strong financial
track record

Experienced and 
committed management
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9M 2014 Strong growth following recent IPO
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Net collections, up y-o-y

EBIT, increase y-o-y

Operating cash flow, increase y-o-y

120-month ERC, increase Q3 vs. Q2

EUR M investments in distressed assets during 2014
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Q&A Thank you for your attention

Year-end report 2014 expected to be published on 27 February 2015

DDM Holding AG
Schochenmühlestrasse 4

CH-6340 Baar
Switzerland

Telephone: +41 41 766 1420
investor@ddm-group.ch

This presentation has been prepared by DDM Holding AG (“DDM”) solely for information purposes only and as per the indicated date. DDM
does not undertake any obligation to correct or update the information or any statements made therein. Certain statements in this
presentation are forward-looking and are subject to risks and uncertainties. Nothing contained herein shall constitute any representation or
warranty as to accuracy or completeness. DDM has not made any independent verification of the information obtained from third parties.
Nothing in this material shall be construed as an offer or solicitation to buy or sell any security or product, or to engage in or refrain from
engaging in any transaction. DDM does not accept any liability whatsoever arising from or in connection with the use of this information. Save
as by prior approval in writing, this material may not be copied, transmitted or disclosed, whether in print, electronic or any other format. All
rights to the material are reserved.


