
Arctic Securities’
Debt Collection Seminar

9 January 2020

This presentation contains forward-looking statements. Such statements are based on our current expectations and 
are subject to certain risks and uncertainties that could negatively affect our business. 

Please refer to our website for a better understanding of these risks and uncertainties. Unless otherwise stated, 
figures in parentheses relate to the preceding comparable period in 2018 © DDM Holding AG 2020
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Disclaimer

By reading the presentation slides or accepting receipt of this document you will be taken to have represented, warranted and undertaken that you have read and agree to be bound by the following limitations. This presentation has been prepared solely for use 
in connection with potential financing activities. It is furnished to you solely for your information and may not be reproduced or redistributed, in whole or in part, to any other person without the prior written consent of the Company.

Forward-looking statements
This presentation contains certain forward‐looking statements relating to the business, financial performance and results of the Company and its subsidiaries and/or the industry in which the Company and its subsidiaries operates. Forward‐looking statements
concern future circumstances and results and other statements that are not historical facts, sometimes identified by the words “believes,” “expects,” “predicts,” “intends,” “projects,” “plans,” “estimates,” “aims,” “foresees,” “anticipates,” “targets,” and similar 
expressions. The forward‐looking statements contained in this presentation, including assumptions, opinions and views of the Company or cited from third party sources, are solely opinions and forecasts which are uncertain and subject to risks. Actual events may 
differ significantly from any anticipated development due to a number of factors. The Company does not guarantee that the assumptions underlying the forward‐looking statements in this presentation are free from errors nor does it accept any responsibility for 
the future accuracy of the opinions expressed in this presentation or any obligation to update the statements in this presentation to reflect subsequent events. The forward‐looking statements in this presentation are made only as of the date hereof. Neither the 
delivery of this presentation nor any further discussions of the Company with any of the recipients thereof shall, under any circumstances, create any implication that there has been no change in the affairs of the Company since such date. Consequently, the 
Company does not undertake any obligation to review, update or confirm expectations or estimates or to release publicly any revisions to any forward‐looking statements to reflect events that occur or circumstances that arise in relation to the content of the 
presentation.

No liability and reliance 
This presentation contains summary information only and does not purport to be comprehensive and is not intended to be (and should not be used as) the sole basis of any analysis or other evaluation. No representation or warranty (express or implied) is made 
as to, and no reliance should be placed on, any information, including projections, estimates, targets and opinions, contained in this presentation or any oral information provided in connection herewith, or any data it generated therefrom. No reliance may be or 
should be placed by any person for any purposes whatsoever on the information contained in this presentation or any other material discussed at the presentation, or on its completeness, accuracy or fairness. No liability whatsoever is accepted as to any errors, 
omissions or misstatements contained herein, and, accordingly, nor the Company nor its subsidiaries, affiliates or associated companies, accepts any liability whatsoever arising directly or indirectly from the use of this presentation. By accepting this presentation 
you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and its subsidiaries and that you will conduct your own analysis and be solely responsible for forming your own view of the 
potential future performance of the Company’s and/or any of its subsidiaries business.

No offer
The presentation and any information provided does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for or otherwise acquire, any securities of the Company or any of its subsidiaries nor should it or 
any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the Company or any of its subsidiaries. 

Unlawful distribution
This presentation and any materials distributed in connection with this presentation are not directed to, or intended for release, publication or distribution to, or use by, directly or indirectly, any person or entity that is a citizen or resident or located in any 
locality, state, country or other jurisdiction where such release, publication, distribution, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Neither this presentation nor any part or 
copy of it may be taken or transmitted into the United States or distributed, directly or indirectly, in the United States, as that term is defined in the U.S. Securities Act of 1933, as amended. This presentation is for information purposes only, and does not 
constitute an offer to sell securities, or a solicitation of an offer to buy securities in or into the United States.
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1. Introduction to DDM and key developments

2. Financials January - September 2019

3. Summary

AGENDA
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Today’s presenters

FREDRIK
OLSSON

Chief Financial Officer

HENRIK
WENNERHOLM

Chief Executive Officer

Experience: 

 With DDM since 2014

 Executive position at LyondellBasell 
Industries NV

 Head of Investor Relations and other 
management positions at Petroplus
Marketing AG

Experience: 

 With DDM since 2018

 Head of Business Development and 
member of the Group Executive 
Management Team of B2Holding ASA

 Founding partner and CEO of Sileo Kapital 
AB

 Executive positions with Aktiv Kapital 
(PRA), Öhman (Pareto) and Hoist



• A specialist acquirer and manager of performing and non-performing 
secured loans (NPL) with focus on Southern, Central and Eastern 
Europe (SCEE)

• 13 years experience of investments, work out and debt collection in the 
region 

• Launched servicing platform for corporate & SME secured work out in 
certain markets that complements large network of debt collection 
agencies (DCAs) across SCEE that provides a cost efficient, lower risk, 
highly flexible and scalable business model

• The proprietary IT system FUSION provides granular and real-time 
overview of portfolio performance, competitive pricing and analytics 
tools, resulting in realizing above market returns

• Proven deal execution with about 100 portfolios acquired in eleven 
markets
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Leading acquirer of distressed assets in focus region Geographic locations

1) Includes gain on sale of invested assets and incremental net distribution from joint venture 2) Includes revenue from management fees 

DDM Group at a glance

Adjusted net collections 2019 Q3 LTM1)

EUR 72m

Cash & undrawn RCF 2019 Q3

EUR 28m

Adjusted cash EBITDA 2019 Q3 LTM2)

EUR 61m

120-month ERC 2019 Q3

EUR 330m

DDM’s investments, book value by 
country, Q3 2019

Croatia
56%Greece

29%

Czech Republic
5%

Slovenia 4%
Hungary 2%

Romania 2%
Other 2%

EUR 
186M

Company headquarters in Switzerland

Outsourced debt collection services 

Joint DDM/AxFina portfolio management
services

AxFina office in Austria
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Historic development

Note: Country flags represent when DDM first entered the respective market

2007: DDM founded

2008: First external funding and initial 
investments made in Russia

2009-2012: Build up of team, 
processes and IT system FUSION 

DDM headcount from 3 to 10+ 
people, acquired 50 portfolios 

2009: Entered Romania, Czech 
Republic and Slovakia

2010: Entered Macedonia

2013: First bond issue of SEK 300m

Starts co-investment discussions with a 
leading global financial institution

2014: IPO on Nasdaq OMX First North 

Entered Poland and Slovenia

2015: Entered Hungary with two landmark transactions

2016 July: Share capital increase of EUR ~ 7m and first EUR bond of EUR 11m issued. Landmark transaction in Slovenia

2017 Financing activities: Refinanced existing debt with EUR 50m bond, completed share issue of EUR ~ 11m in March, completed 
EUR 35m tap issue of outstanding bond in April. EUR 17m RCF signed in September, EUR 10m bridge financing completed in 
November and EUR 50m of senior secured bonds at 8% issued in December

2017 Investing activities: Acquired two portfolios in Croatia in June, transaction in Greece in July, acquired portfolios in the Czech 
Republic from a repetitive seller in January and September. Transaction with a partner in Greece in November. Entered Serbia in 
December

2018 Investing activities: Investments in the Balkans, the Czech Republic and Hungary

2018 Financing activities: Refinanced EUR 10m of senior secured bonds in September lowering the cost of funding

2019 Investing activities: Significant investments, including co-investment with B2 Holding in Croatia

2019 Financing activities: Secured EUR 27M Revolving Credit Facility at 3.5% available until March 2021. Refinanced existing EUR 
85m of senior secured bonds by way of issuing EUR 100m bond. Extended maturity of existing EUR 12m of senior secured bonds 
and issued further EUR 6M maturing in June 2022

2019 Operational activities: Launch of platform for work-out of secured portfolios and business development

Roadmap: Capitalize on strong market opportunities in SCEE and continued focus on funding growth and lowering cost of capital

Start up and build up phases Scale up phase Growth (target pipeline)

EUR M
Historic investment volumes

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjQvPy2ntnVAhUIfhoKHQ_2B0IQjRwIBw&url=https://www.iconfinder.com/icons/362631/circle_circular_country_croatia_croatia_flag_flag_flag_of_croatia_flags_national_round_world_icon&psig=AFQjCNGXWQp1YyGzST35u16YlSUQ0jTOog&ust=1502886361224839
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6_9rZntnVAhWLBBoKHWKNAOcQjRwIBw&url=https://www.iconfinder.com/icons/362609/circle_circular_country_flag_flag_of_greece_flags_greece_greece_flag_national_round_world_icon&psig=AFQjCNHkEvIEoO5HiJY4K8Bm-yAy4_UazA&ust=1502886515823007


DDM’s key market & segments

W Europe SCE Europe Africa N America S America Asia

Utility companies Financial institutions Telecom companies Other

Consumer Corporate

Secured Unsecured

Performing Non-performing

< EUR 5M EUR 5 – 100M > EUR 100 M

Underlying
assets

Geography

Collateral

Type

Seller

Size

Collection 
method

Plain vanilla Complex / off-marketStructure

DDM’s activities

AxFina’s activities

Competitive landscape

Retail outsourced
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Captive Servicing Platform 
(Corporate & SME secured)



Asset and loan 
servicing (captive) & 

3rd party servicing
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DDM / AxFina

Strong organisation with significant expertise and local knowledge

Henrik Wennerholm
CEO
DDM since 2018

38 employees 10 nationalities 12 languages spoken

Portfolio 
Management

CFO
Fredrik Olsson

CEO
Henrik Wennerholm

Finance & IT

CEO AxFina
Bernhard Engel

Fredrik Olsson

CFO
DDM since 2014

Alessandro Pappalardo

CIO
DDM since 2018

Bernhard Engel

CEO AxFina
DDM since 2019

Transactions & 
Underwriting

CIO
Alessandro 
Pappalardo

Management

Frank Breitling

Head of Asset Mgmt
DDM since 2018

Asset Management
Frank Breitling

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjg_9TUhvzVAhXFVRoKHYCKDNAQjRwIBw&url=http://www.noapathway.co.uk/contact-us.html&psig=AFQjCNEzdXJlYCbU1MPlWr1Agozn1AUlnA&ust=1504082613192118
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Summarizing the first nine months
• Significant investments of about EUR 100M in 2019

• Acquisition in Croatia made through a 50%/50% Joint Venture structure together with 
B2Holding. Secured third party financing to partially fund the joint venture

• Acquired significant distressed asset portfolio in Croatia with Gross Collection Value (face 
value) of EUR 200M

• Bought-out the co-investor for approximately EUR 20M in our Greek non-performing loan 
portfolio (acquired in August 2017)

• ERC increased 38% to EUR 330M at September 2019 compared to December 2018
• Proportion of secured portfolios increased from 61% to 72% of ERC
• 79% of collections expected to be received in the next three years

• Successful refinancing supports future growth
• Revolving Credit Facility of EUR 27M available until March 2021 at Euribor plus 350bps
• Issued a new EUR 100M senior secured bond in April with a three-year term replacing the 

existing EUR 85M bond

• Bernhard Engel recently joined to build up new platform
• To increase focus on portfolio management and business development services
• Service DDM’s own secured portfolios and further identify profitable business opportunities
• Gradually will provide third party work out servicing and adjacent professional services

Key developments: 2019

Company headquarters in Switzerland

Outsourced debt collection services 

Joint DDM/AxFina portfolio management
services

AxFina office in Austria
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2018 Q3 2019 Q4 2019 2020 2021 2022 2023 2024 2025 - 2028

Estimated Remaining Collections as of 30 September 2019, in total EUR 330m

79% next 3 years

EUR M

Historic 120-months gross ERC and projected future collections on existing portfolios, 30 September 2019

Significant increase in ERC following recent acquisitions with increased 
proportion of secured portfolios and accelerated collections profile

+38%

Unsecured
28%

Secured
72%

EUR 
330m

30 September 2019

Unsecured
39%

Secured
61%

EUR 
240m

31 December 2018
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Majority of collections received from secured corporate portfolios with 
variability in collections quarter-on-quarter
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EUR M Adjusted net collections by quarter

Greece
40%

Croatia
21%

Czech 
Republic

13%

Slovenia
12%

Hungary
7%

Romania
5% Other

2%

Q3 2019



Group structure
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DDM Holding AG (Ticker: DDM) Shareholder structure

DDM Group AG

(Switzerland)

DDM Holding AG

(Switzerland)

DDM Invest III AG 

(Switzerland etc) 

DDM Debt AB

(Sweden)

Management, staff, IP and technology

Shares listed on Nasdaq First North 
Growth Market (DDM) in Stockholm, 
Sweden

Issuer of the EUR 100m senior secured 
bonds, EUR 50m senior secured bonds 
and EUR 27m RCF

100%

100%

100%

Issuer of EUR 18m senior secured notes

100%

DDM Finance AB
(Sweden)

DDM Group Finance S.A.

(Luxembourg)
Majority shareholder

89%

Investment SPVs

Shareholder Percentage of capital and votes

DDM Group Finance S.A. 89.0%

Ålandsbanken AB 3.0%

Förvaltnings AB Hummelbosholm 1.7%

Investment AB Öresund 0.9%

Nordnet Pensionsförsäkring AB 0.8%

Olsson, Fredrik 0.8%

Sjöblom, Harry 0.5%

Försäkringsaktiebolaget, Avanza Pension 0.4%

Mare Invest AB 0.4%

Söderberg, Jakob 0.2%

Total 10 largest shareholders 97.7%

Others 2.3%

Total shareholders 100.0%

17 December 2018 3 May 2019 30 September 2019

Majority shareholder DDM Group Finance S.A., an 
affiliate to Aldridge EDC Specialty Finance Ltd, 
announced a public cash offer to the shareholders 
of DDM Holding AG at SEK 40 per share.

At the end of the extended acceptance period, 
shareholders representing 29.3% of the total 
number of shares and votes in DDM Holding AG 
had accepted the offer.

DDM Group Finance S.A. shareholding in DDM 
Holding AG corresponds to 89.0% of the total 
number of shares and votes in DDM Holding AG.
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AEDC’s Financial Services Platforms: Partner to European Banks
Three business lines covering investment, asset servicing and digital banking

DDM 
Pan-European 

investment platform

▪ Acquisition of under
performing, non-core
and non-performing
loan portfolios in
SEE/CEE markets.

▪ Since inception DDM
has acquired 2.3
million receivables with
a nominal value of
over EUR 4 billion.

▪ Investment ticket size
up to EUR 100 million

OMNIO 
Digital banking platform

▪ Technology. Omnio is a UK-based
software solution enterprise delivering a
cloud-based, core banking system that
brings modern digital banking to banks
and non-banks.

▪ With market leading implementation times
and cost-efficiency, Omnio allows banks
and non-banks to benefit from the
customer lock-in and cross-selling
achieved from bankifying their customers.

AxFina 
Full-scope service provider

▪ Asset/Portfolio servicing. AxFina offers
third-party portfolio servicing, advisory
services and asset management solutions
to financial institutions and sponsors.

Banking Services

Payment Solutions

Apps Solutions

Range of services

Acquisition of non-core & distressed assets

Range of services

Tactical 
Opportunities 

Fund 

Investment Asset Servicing Digital Banking

Tactical Opps

▪ Tactical Opportunities
Investments in
financial services.

▪ Investment ticket size
above EUR 100
million.

Tactical opps Investment

Special and master servicing

Advisory services

Real Estate services

Digital Banking Operations

Range of services



Issuer DDM Debt AB DDM Debt AB DDM Finance AB
Currency EUR EUR EUR
ISIN SE0010636746 SE0012454940 SE0011725399 
Issued Amount EUR 50,000,000 EUR 100,000,000 EUR 18,000,000
Aggregate Principal Amount EUR 160,000,000 EUR 150,000,000 EUR 36,000,000
Coupon 8% per annum EURIBOR plus 9.25% per annum -
Interest payment dates Semi-annually Quarterly Annual
First Call 11 June 2019 8 October 2020 23 January 2021
Maturity 11 December 2020 8 April 2022 30 June 2022
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Debt Maturity Schedule – Senior Secured bonds

As of 30 September 2019, the DDM Group, through its subsidiary companies, DDM Debt AB and DDM Finance AB, had the following bonds outstanding:
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Cash & 
Undrawn RCF



Bonds & Equity Trading History 2019
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DDM Debt AB (publ) (Ticker: DDM2) DDM Holding AG (Ticker: DDM)
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EUR 50M Bond (ISIN: SE0010636746)
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Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19

EUR 100M Bond (ISIN: SE0012454940)
Price per bond (EUR)

Price per bond (EUR)

Price per share (EUR) Thousands of shares traded
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Our Financial KPIs show our collection performance

Note: All figures are in EURm. 
1) The equity ratio of the DDM Debt Group according to the senior secured bond terms 

Adjusted cash EBITDA

Operating marginTotal assets Net debt / Adjusted cash EBITDAAdjusted net collections

Total equity Equity ratio LTV (Net debt / ERC)

Income statement Balance sheet Leverage Efficiency

34 37

66
72

2016 2017 2018 LTM
Q3 2019

66

184
195 211

2016 2017 2018 Q3
2019

61%
65%

75%

62%

2016 2017 2018 LTM
Q3 2019

21

31

36

30

2016 2017 2018 Q3
2019

1,0x

2,7x

1,5x

2,6x

2016 2017 2018 LTM
Q3 2019

21%

20%

22%

19%

2016 2017 2018 Q3
2019

36% 34% 36%

48%

2016 2017 2018 Q3
2019

1)

29 32

58 61

2016 2017 2018 LTM
Q3 2019



18

155

30

31

11

14
11

170

0

20

40

60

80

100

120

140

160

180

200

220

Assets Liabilities & Equity

EUR M

Equity

211

Portfolios

Other assets

Cash

211

Long-term loans

Other liabilities

Increased utilization of the balance sheet following recent acquisitions and 
refinancing of the debt structure

Long-term loans

31 December 2018

Short-term loans

30 September 2019

119

36

16

12
14

60

133
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Assets Liabilities & Equity

EUR M

Equity

195

Portfolios

Other assets

Cash

195

Investment in
Joint  Venture

Note: All figures are in EURm. 
1) The headroom under the EUR 27M revolving loan facility (“RCF”) was EUR 17M at 30 September 
2) The equity ratio of the DDM Debt Group according to the senior secured bond terms is 19.1%

2)

1)

1)

Other liabilities
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Adjustment of carrying value in line with prior years

(5%)

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

0

20

40

60

80

100

120

140

160

180

200

Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019
Invested assets, carrying value Revaluation & impairment as % of opening book

EUR M



20

1. Introduction to DDM and key developments

2. Financials January - September 2019

3. Summary

AGENDA



21

Key takeaways

Majority shareholder increased shareholding to 89% in 2019

ERC of EUR 330M at September 2019 at record high with 72%
secured assets

4

Successful refinancing supporting future growth with RCF of EUR 
27M and EUR 100M bond issuance. Well positioned ahead of 
refinancing in 2020

3

Launch of servicing platform to focus on portfolio management 
and business development services, enabling both captive and 
third party servicing

5

2

Significant investments of about EUR 100M in 2019
1
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Q&A

Upcoming IR events

Q4 and full year report 2019: 20 February 2020

Annual report 2019: 27 March 2020

DDM Holding AG
Schochenmühlestrasse 4
CH-6340 Baar
Switzerland
Telephone: +46 8 4080 9030
investor@ddm-group.ch

This presentation has been prepared by DDM Holding AG (“DDM”) solely for information purposes only and as per the indicated date. DDM does not undertake any obligation to correct or update the information or any statements made therein. Certain statements in this
presentation are forward-looking and are subject to risks and uncertainties. Nothing contained herein shall constitute any representation or warranty as to accuracy or completeness. DDM has not made any independent verification of the information obtained from third parties.
Nothing in this material shall be construed as an offer or solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any transaction. DDM does not accept any liability whatsoever arising from or in connection with the use of this information. Save as
by prior approval in writing, this material may not be copied, transmitted or disclosed, whether in print, electronic or any other format. All rights to the material are reserved.
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