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Disclaimer

By reading the presentation slides or accepting receipt of this document you will be taken to have represented, warranted and undertaken that you have read and agree to be bound by the following limitations. This presentation has been prepared solely for use
in connection with potential financing activities. It is furnished to you solely for your information and may not be reproduced or redistributed, in whole or in part, to any other person without the prior written consent of the Company.

Forward-looking statements
This presentation contains certain forward‐looking statements relating to the business, financial performance and results of the Company and its subsidiaries and/or the industry in which the Company and its subsidiaries operates. Forward‐looking statements
concern future circumstances and results and other statements that are not historical facts, sometimes identified by the words “believes,” “expects,” “predicts,” “intends,” “projects,” “plans,” “estimates,” “aims,” “foresees,” “anticipates,” “targets,” and similar
expressions. The forward‐looking statements contained in this presentation, including assumptions, opinions and views of the Company or cited from third party sources, are solely opinions and forecasts which are uncertain and subject to risks. Actual events may
differ significantly from any anticipated development due to a number of factors. The Company does not guarantee that the assumptions underlying the forward‐looking statements in this presentation are free from errors nor does it accept any responsibility for
the future accuracy of the opinions expressed in this presentation or any obligation to update the statements in this presentation to reflect subsequent events. The forward‐looking statements in this presentation are made only as of the date hereof. Neither the
delivery of this presentation nor any further discussions of the Company with any of the recipients thereof shall, under any circumstances, create any implication that there has been no change in the affairs of the Company since such date. Consequently, the
Company does not undertake any obligation to review, update or confirm expectations or estimates or to release publicly any revisions to any forward‐looking statements to reflect events that occur or circumstances that arise in relation to the content of the
presentation.

No liability and reliance
This presentation contains summary information only and does not purport to be comprehensive and is not intended to be (and should not be used as) the sole basis of any analysis or other evaluation. No representation or warranty (express or implied) is made
as to, and no reliance should be placed on, any information, including projections, estimates, targets and opinions, contained in this presentation or any oral information provided in connection herewith, or any data it generated therefrom. No reliance may be or
should be placed by any person for any purposes whatsoever on the information contained in this presentation or any other material discussed at the presentation, or on its completeness, accuracy or fairness. No liability whatsoever is accepted as to any errors,
omissions or misstatements contained herein, and, accordingly, nor the Company nor its subsidiaries, affiliates or associated companies, accepts any liability whatsoever arising directly or indirectly from the use of this presentation. By accepting this presentation
you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and its subsidiaries and that you will conduct your own analysis and be solely responsible for forming your own view of the
potential future performance of the Company’s and/or any of its subsidiaries business.

No offer
The presentation and any information provided does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for or otherwise acquire, any securities of the Company or any of its subsidiaries nor should it or
any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the Company or any of its subsidiaries.

Unlawful distribution
This presentation and any materials distributed in connection with this presentation are not directed to, or intended for release, publication or distribution to, or use by, directly or indirectly, any person or entity that is a citizen or resident or located in any
locality, state, country or other jurisdiction where such release, publication, distribution, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Neither this presentation nor any part or
copy of it may be taken or transmitted into the United States or distributed, directly or indirectly, in the United States, as that term is defined in the U.S. Securities Act of 1933, as amended. This presentation is for information purposes only, and does not
constitute an offer to sell securities, or a solicitation of an offer to buy securities in or into the United States.
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Today’s presenters

FREDRIK
OLSSON

Chief Financial Officer

HENRIK
WENNERHOLM

Chief Executive Officer

Experience: 

 With DDM since 2014

 Executive position at LyondellBasell 
Industries NV

 Head of Investor Relations and other 
management positions at Petroplus
Marketing AG

Experience: 

 With DDM since 2018

 Head of Business Development and 
member of the Group Executive 
Management Team of B2Holding ASA

 Founding partner and CEO of Sileo Kapital 
AB

 Executive positions with Aktiv Kapital 
(PRA), Öhman (Pareto) and Hoist



Croatia
63%

Austria 22%

Hungary 7%
Czech Rep 3%

Slovenia 3%
Romania & Other 2%
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• 14 years experience of investments, work out and debt
collection in Southern, Central and Eastern Europe (SCEE)
region

• Proven deal execution with about 100 portfolios acquired in
eleven markets

• Established servicing platform for corporate & SME secured
work out that complements debt collection agencies (DCAs)

• DDM Debt AB (publ) issuer of EUR 150m senior secured
bonds listed on Nasdaq Stockholm (DDM2)

• DDM Holding AG shares listed on Nasdaq First North Growth
Market (DDM) in Stockholm, Sweden

– Majority shareholder DDM Group Finance SA with 89%
ownership in DDM following a public cash offer in 2019

Specialized investor and manager of NPL & special situations Geographic locations

1) Include net collections on sale of invested assets and incremental net distribution from joint venture 2) Include revenue from management fees 

DDM Group at a glance

Company headquarters in Switzerland

Invested markets
Listed on Nasdaq First North (Stockholm)

Invested assets, book value by country, 
Q3 2020

EUR 
144m

Adjusted net collections Q3 2020 LTM1)

EUR 112m

Cash Q3 2020
EUR 52m

Adjusted cash EBITDA Q3 2020 LTM2)

EUR 99m

120-month ERC Q3 2020
EUR 239m



DDM Financial Services Group: Partner to European Banks
Four asset-driven businesses: Investments, Asset Management, Loan & Asset Servicing and Consumer Lending

Addiko Group3

Vienna-based International Banking

DDM Core1

European Debt Purchaser

Acquisition of under performing, non-
core and non-performing loan portfolios
in SEE/CEE markets

Since inception DDM has acquired 2.3
million receivables with a nominal value
of over EUR 4 billion

 Investment ticket size up to EUR 75
million

Acquisition of Non-core
& Distressed Assets

Range of Services

Debt & NPL Investment 

Tactical Opps invests in assets, debt and
equity from the financial services sector

Teamed-up with the leading global
alternative asset manager

EUR 1bn earmarked for acquisitions

 Investment ticket size above EUR 75
million

DDM SideCar
European Debt & Special Situations

AxFina2

European Loan & Asset Servicer

Debt & Special Sits Investments Loan & Asset Servicing Consumer Lending

AxFina offers captive and 3rd party
portfolio servicing, business process
outsourcing (“BPO”), and digital banking
solutions to financial institutions and
sponsors

Currently, AxFina has more than EUR 2.5
billion assets under management, 120
employees and operates in 7 countries

Addiko Group is a consumer and SME
specialist banking group, serving
0.8m customers in CEE & SEE
countries

Approx. total assets EUR 6 billion with
loan book EUR 4 billion, mainly in
consumer lending and SME

Specialist in mobile payments and
payment solutions in the region

Asset & Loan Servicing (incl 3rd party) 
& BPO Digital Banking

Consumer & SME lending
Payment Services

Range of Services Range of Services Range of Services

ERCs – Cash Returns on Investments

Income Source
Management Fees
Performance Fees

Servicing Fees
Subscription Fees

Interest Income
Commission Income

Income Source Income Source Income Source

Investment in Tactical Opportunities 
& Special Situations 

6

1 All transaction-related investments to be concluded within DDM Group Finance S.A. or DDM Holding AG and the respective affiliates
2 Majority owned by DDM Group Finance S.A. alongside European Bank for Reconstruction and Development (EBRD) with 24% stake invested in AxFina.
3 DDM Core / DDM Holding AG acquired 9.9% of shares in Addiko Bank AG becoming the largest shareholder and intends to increase its shareholding further
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Senior secured bonds Financing structure

1) For DDM Debt AB

Debt financing structure

Net debt / cash EBITDA

1.0x
LTV (Net debt / ERC)

43%
Equity ratio

22%
Issuer group

DDM Holding AG
(Switzerland)

DDM Group AG
(Switzerland)

100%

Avarda OY
DDM InvestSubsidiaries

(Investment vehicles)

DDM Finance AB
(Guarantor, Sweden)

100%

100%

DDM Debt AB
(Issuer, Sweden)

100%

Listed on 
Nasdaq First North

EUR 18m bond issue
(equity in issuer group)

DDM2 02 EUR 50m 
senior secured bond
DDM2 03 EUR 100m 
senior secured bond 

EUR 27m 
super senior RCF 

Key credit metrics at the end of Q31

DDM Group Finance SA
(Luxembourg)

89%

Majority shareholder

Management, staff, IP 
and technology 

EUR 50m Bond 

• EUR 37.5m outstanding

• Coupon of 8%

• Recent pricing 100.25

• Redemption 11 December 2021

EUR 100m Bond 

• EUR 23m repurchased

• Coupon of 9.25% 

• Recent pricing 97.25

• Redemption 8 April 2022
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DDM has historically invested into various parts of the credit life cycle

Successful track record as partner to European banks 

Finalp

Reason: exit from Hungarian 
leasing market

Underlying collateral: car leasing

Servicing: 15 employees in a 
regulated leasing business and 
rationalized by DDM managed via 
Lombard (to create synergies)

Co-Investor: US  investment 
manager (bought-out 2018)

Date of Investment: Dec 2015

Expected net multiple: >2.9x

Status: In collection

Greek Bank

Reason: long-term work-out 
strategy

Underlying collateral: secured SME 
loans

Servicing: DDM set up a fully 
licensed servicer in Athens with 
over 25 employees

Co-Investor: Large US PE Funds and 
UAE state funds (bought-out 2019)

Date of Investment: Aug 2017

Net multiple: >1.7x

Status: Completed

Solaris

Reason: exit for bad bank

Underlying collateral: secured 
corporate and SME loans

Servicing: DDM and B2H joint-
servicing approach

Co-Investor: B2Holding

Date of Investment: Jun 2019

Expected net multiple: not 
disclosed

Status: In collection

Lombard 

Reason: exit from Hungarian 
leasing market

Underlying collateral: car leasing 
and SME leasing assets

Servicing: 200 employees in a 
regulated leasing business and 
rationalized by DDM 

Co-Investor: Large US  private 
equity fund (bought-out 2020)

Date of Investment: Apr 2016

Expected net multiple: >2.1x

Status: In collection

9



Why Addiko 

1) Common equity tier 1-ratio
2) Calculated as Group on–balance non-performing loans divided by credit risk exposure
3) Liquidity coverage ratio
4) Market cap as of 11 November 2020 over book value of equity (Factset)
5) Book value of equity at the end of Q3 2020 (Factset)

Strategic investment in Addiko Bank

PRESENCE

NPL portfolio
EUR 248m

Net loan book
EUR 3.7bn

Total assets
EUR 5.9bn

LCR ratio3

210%
NPE ratio2

5.8%
CET1 ratio1

19.2%

Croatia

Serbia 

Montenegro

Austria

Bosnia &
Herzegovina

Slovenia

Peer P/B4) Peer BV5)
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0.0x 1.0x 2.0x

Nordax

TF Bank

Norwegian

Resurs

Collector

Moneta

Zaba

Addiko

- 5 10

Nordax

TF Bank

Norwegian

Resurs

Collector

Moneta

Zaba

Addiko

• Addiko Bank is still negatively impacted by its history of being the good bank
of the Austrian nationalized Hypo Alpe Adria (Heta being the bad bank) and
being unfavored by the capital markets

• DDM plans to support the bank in its transformation from being a full-scale
bank to focusing on the consumer and SMEs segments with a strong focus
on digitalization, including the disposal of non-core assets

• The bank is well capitalized, with one of the highest tier one capital ratios in
the region, which in our view provides a strong platform for further growth

• The investment is attractive on a standalone basis with P/B ratio of 0.2x



Croatia
35%

Slovenia
33%

Serbia
16%

Bosnia & 
Sarajevo

16%

EUR 
3.7BN
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• Portfolio optimization from full-scale banking operation to specialising on the niche consumer and SME segments
– Core areas (consumer 36% and SME 28%) that offers attractive opportunities in the SCEE region

– Non-core areas (public & large corporates 18% and mortgages 18%) are being run off

• Increased digitalization supporting the transformation of the business model

• Optimizing cost base of the bank to bring down the cost-income ratio

• Optimization of capital structure, capital ratios and dividend

Country exposures 30 September 2020 

DDM plans to support Addiko Bank in its transformation from a full-scale 
bank to focus on the consumer and SME segments

Loans & receivables by segment by year

Transformation to
Q4 2016 SME & consumer bank Q3 2019

EUR 
3.9BN

Consumer
34%

SME
27%

Mortgages
20%

Public & large 
corporates

19%

EUR 
3.6BN

Consumer
22%

SME
18%

Mortgages
33%

Public & large 
corporates

27%

40% 61%

Q3 2020
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European loan sales by year

DDM well-positioned to capitalise on rising NPL volumes following last years 
slowdown

Source: NPLs rise for first time in years due to COVID-19 - Debtwire European NPLs 3Q20 Report ; Deloitte Financial Advisory Services, “Deleveraging Europe, October 2019”; EBA report on NPLs. Progress made and challenges ahead

• Total volume of NPLs in the EU/EEA countries halved from over EUR 1 tn since 2016, standing at EUR 526.bn at Q2 2020, up 
slightly from EUR 523 bn at the end of Q1 2020

• Loan moratorium measures implemented across Europe have limited banks ability to dispose of non-core NPLs

• The COVID-19 pandemic has resulted in a slowdown during 2020 of European loan sales

• DDM well-positioned to capitalise on rising NPL volumes expected in the future at attractive prices
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Croatia’s economy to recover following last year’s decline in tourism
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Industrial Retail Trade Service Industry Construction

Gross turnover index of key industrial indices in Croatia (2015 =100)

Source: Croatian Bureau of Statistics

0
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300,000
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2016 - ø64.9k 2017 - ø71.8k 2018 - ø74.7k 2019 - ø76.0k 2020 - ø36.7k

Number of tourism nights spent in Croatia per year and month

0.0%
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10.0%

12.5%

15.0%

17.5%

20.0%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2016 - ø14.4% 2017 - ø11.6% 2018 - ø9.2% 2019 - ø7.7% 2020e - ø9.0%

Croatian monthly Unemployment Rate by month and year

• Croatia’s GDP is expected to recover in 2021 due to private
consumption and investments

• Travel restrictions imposed by the COVID-19 pandemic
reduced tourism by over half compared to the previous year

• Other sectors have remained intact including industrial and
construction

• Unemployment measurably above 2018 and 2019 levels at
approximately 10% but not exceeding 2016 and 2017 levels

2016
2017
2020

2019
2018
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65% next 3 years

Historic 120-months gross ERC and projected future collections on existing portfolios*, 30 September 2020

Estimated Remaining Collections as of 30 September 2020, in total EUR 239m

EUR M

Historic 120-months gross ERC and projected future collections on existing portfolios, 30 September 2020*
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FY2020 has significantly overperformed ERC forecasted at end of 2019 with 
the majority of ERC secured and expected to be received in the next 3 years

(27)%

Actuals  vs ERC at 31 December 2019

* ERC at 30 September includes the investment in Addiko Bank AG at DDM’s 9.9% share of equity attributable to shareholders as of 30 June 2020
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31%

28%

22%

12%
7%

50%34%

13%

2%

• 98% of DDM’s ERC located in Croatia is secured by real estate

• The government imposed 6-month moratorium on debt
enforcements that ceased in October 2020

• Local banks may grant voluntary deferral of payments until
March 2021

• DDM does not expect any further statutory loan moratorium
in Croatia for the foreseeable future

Almost all of DDM’s ERC in Croatia is secured by real estate

Croatia is 98% secured by real estate

16

DDM’s secured assets in Croatia

Commercial
Real Estate

Residential
Real Estate

Land

Zagreb

Adriatic 
Coast

Slavonia

Dalmatia 
& Istria

Central
Unsecured

2%

Secured
98%

Other

• The majority of DDM portfolios located in Croatia are secured
by commercial (50%) and residential (34%) real estate

• The majority of DDM’s exposure by value in Croatia is located
in Zagreb (31%) and on the Adriatic coast (28%)



House Price Index Croatia (31 Dec 2005 =100)

y-o-y Growth Croatia
City of 
Zagreb

Adriatic 
Coast Other

Jun-16 1.2% 0.1% 1.9% 0.0%
Jun-17 4.3% 2.8% 6.2% 0.4%
Jun-18 4.5% 11.5% 2.6% (2.0%)
Jun-19 10.4% 14.5% 9.1% 3.3%
Jun-20 8.3% 8.7% 5.9% 13.4%
Metrics

Index - Jun-20 131 143 126 116
previous Peak 126 135 122 120

Sep-08 Sep-07 Sep-08 Sep-07
Trough 99.13 98.62 98.47 95.53

Jun-15 Dec-15 Jun-15 Mar-17
Previous peak to trough (21.5%) (27.0%) (19.3%) (20.5%)
Jun-20 vs trough 31.7% 44.5% 28.3% 21.3%
Jun-20 vs previous peak 3.3% 5.5% 3.5% (3.5%)

• Average coupon rates on mortgage lending has been falling
and converging toward the 2.5% base interest rate

• Refinancing conditions has remaining broadly intact with
lending volumes rising despite the impact of the COVID-19
pandemic

• Leading to house prices in Croatia continuing to rise,
particularly in Zagreb and on the Adriatic Coast, where the
majority of DDM’s secured assets are located

Real estate prices in Croatia have continued to rise
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Croatia City of Zagreb Adriatic Coast Other

House Price Index Croatia (31-Dec 2005 =100)
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New Resi Mortgage Volumes (HRKm) Avg. Resi Mortgage Coupon (rhs)

New Mortgage Lending - Volumes and Coupon in Croatia (until Oct-20)
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Source: Croatian National Bank



52%

48%

0.4%

0.1%

<20km
epicenter

<10km
 epicenter

Negligible exposure to area’s affected by the recent earthquake in Croatia

Zagreb capital of Croatia unaffected 60km from Petrinja
Petrinja Croatia M6.4 Earthquake on 29 December 2020

18

Unsecured
27%

Secured
73%

EUR 
239m
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Key takeaways

Strategic investment in Addiko Bank, having acquired 9.9% and 
committed to increasing our stake further

2

Specialized investor and manager of NPL and special situations with
strong track record operating in SCEE region

1

DDM well-positioned to capitalize on rising NPL volumes following 
last years slowdown as a result of the COVID-19 pandemic

5

Record net collections and cash EBITDA following successful 
restructuring of Greek transaction demonstrating our credit quality

3

Strong liquidity position ahead of refinancing existing debt in the 
secured bond group to extend maturity and support growth

4

Majority of ERC of EUR 239M at 30 September is secured by real 
estate and is expected to be received in the next three years

6
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Q&A

Upcoming IR events

Q4 and full year report 2020: 18 February 2021

Annual report 2020: 26 March 2021

DDM Holding AG
Landis + Gyr-Strasse 1
6300 Zug
Switzerland
Telephone: +41 41 766 1420
investor@ddm-group.ch

This presentation has been prepared by DDM Holding AG (“DDM”) solely for information purposes only and as per the indicated date. DDM does not undertake any obligation to correct or update the information or any statements made therein. Certain statements in this
presentation are forward-looking and are subject to risks and uncertainties. Nothing contained herein shall constitute any representation or warranty as to accuracy or completeness. DDM has not made any independent verification of the information obtained from third parties.
Nothing in this material shall be construed as an offer or solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any transaction. DDM does not accept any liability whatsoever arising from or in connection with the use of this information. Save as
by prior approval in writing, this material may not be copied, transmitted or disclosed, whether in print, electronic or any other format. All rights to the material are reserved.
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