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This presentation contains forward-looking statements. Such statements are based on our current expectations and 
are subject to certain risks and uncertainties that could negatively affect our business. 

Please refer to our website for a better understanding of these risks and uncertainties. Unless otherwise stated, 
figures in parentheses relate to the preceding comparable period in 2020 © DDM Holding AG 2021
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Loan moratoria ended across SCEE region Total volume of NPLs in EU/EEA countries

Source: Debtwire NPL Database

European loan sales by year

Investment activity intensifying following the end of loan moratoria
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 European banks have been setting aside record numbers of NPLs since the the start of the COVID-19 pandemic.

 Loan moratorium measures implemented across Europe have limited banks’ ability to dispose of non-core NPLs.

 DDM is very well-positioned to capitalise on rising NPL volumes expected in the future at attractive prices following the 
end to loan moratoria across the SCEE region.

EURbnCountry DDM exposure1 Loan moratoria ended

Croatia 57% 

Austria 27% 

Hungary 6% 

Romania 6% 

Slovenia 2% 

Czech
& Other 2% 



Current pipeline

Note: GCV and investment size are based on management’s estimates and are subject to change given changes in the market environment

Pipeline details

Selected investment pipeline expected to meet DDM’s return requirments

Project 
# Type Country GCV (EURm) Security type Underlying 

claim

#1 NPL portfolio Portugal Secured Corporate

#2 NPL portfolio Spain Unsecured Retail

#3 Platform Sweden Mix Mix

#4 Platform DACH Special Situation

#5 Platform Italy Secured Mix

#6 NPL portfolio Cyprus Secured Retail

#7 NPL portfolio Bosnia Secured SME

#8 NPL portfolio Italy Secured Retail

#9 NPL portfolio Romania Secured Corporate

#10 NPL portfolio Italy Secured Retail

#11 NPL portfolio Croatia Mix Retail

#12 NPL portfolio Greece Secured SME

#13 NPL portfolio Croatia Secured Corporate

#14 NPL portfolio Croatia Secured SME

Total 2,818

FIG/Platform typically means a NPL portfolio with a run-off platform attached to it.
GCV typically means the face value of a NPL portfolio 
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EUR 380m 
Pipeline

DDM sees a strong investment pipeline with a bid 
value of approximately EUR 380m

4



5

AGENDA

1. Market overview

2. Key Developments

3. Financials January - September 2021

3. Summary



Croatia
57%

Austria
27%

Romania  6%
Hungary 6%

Slovenia 2%
Czech & Other 2%
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• EUR 50m tap issue in September priced at 102%

• Well-positioned with c. EUR 100m of cash to invest
– Investment activity continues to intensify to capitalize on market

opportunities and expand our investment portfolio

• Gross collections of EUR 12.7m
– 21% ahead of Q3 2020 excluding EUR 55m of accelerated collections

received from Greece in the prior year

• High cash conversion ratio
– Cash EBITDA over 70% as a percentage of adjusted net collections

Key highlights Geographic locations

1) Includes incremental gross distribution from associate and joint venture
2) Includes incremental net distribution from associate and joint venture

Key highlights: Q3 2021

Gross collections Q3 2021 LTM1)

EUR 64m

Cash Q3 2021
EUR 98m

Cash EBITDA Q3 2021 LTM2)

EUR 42m

120-month ERC Q3 2021
EUR 235m

Invested assets, book value by country, 
Q3 2021

EUR 
126m

Company headquarters in Switzerland

Invested markets
Listed on Nasdaq First North (Stockholm)
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• Successfully issued EUR 50m of additional bonds under the

existing EUR 300m senior secured bond framework
– Oversubscribed and priced at a premium of 102% to par

– Five-year tenor providing long-term stability

– Listed on the Corporate Bond list at Nasdaq Stockholm

– EUR 200m of bonds outstanding with EUR 12m of owned bonds held

• EUR 98m of cash available to invest at 30 September
– Cash available to fund investments and acquisitions

– Enabling us to be both selective and responsive to opportunistic

investments that drive growth and profitability

• S&P Global Ratings and Fitch Ratings reaffirmed DDM Debt’s

‘B’ rating with stable outlook in June and July respectively
– Final rating reflects our strong liquidity and capital position

– Supported by a capital deployment framework that is both robust and well-

structured with a strong track record

Bond tap issue Q3 2021

98

18

188

12

Sep
2021

Jun
2022

Jun
2023

Jun
2024

Jun
2025

Apr
2026

0

50

100

150

200

EUR M

Cash  Bonds Owned bonds

EUR 18M Notes

EUR 200M Bonds

Available funds
to invest



258

235

31

81

35 17
10 7

54

0

50

100

150

200

250

300

2020 Q3 2021 Q4 2021 2022 2023 2024 2025 2026 2027 - 2031

69% next 3 years

Historic 120-months gross ERC and projected future collections on existing portfolios*, 30 September 2020

Estimated Remaining Collections as of 30 September 2021, in total EUR 235m

EUR M

Historic 120-months gross ERC and projected future collections on existing portfolios, 30 September 2021*
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Majority of ERC is secured and expected to be received in the next 3 years

(9)%

* ERC at 30 September includes the investment in Addiko Bank AG at DDM’s 9.9% share of equity attributable to shareholders as of 30 June 2021. Secured ERC includes DDM’s share of underlying assets

Croatia
68%

Austria
11%

Hungary 11%

Romania 6%
Slovenia 2% Other 2%

EUR 
162m

Unsecured
20%

Secured
80%

EUR 
162m

ERC next three years by segment
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Our Financial KPIs

Note: All figures are in EURm. 
1) Gross collections are adjusted to include incremental gross distributions from associate and joint venture of  EUR 7.2m in FY 2019, EUR 10.0m in FY 2020 and EUR 11.5m in LTM Q3 2021 and include gross 
collections on sale of invested assets of EUR 4.5M in FY 2019
2) Cash EBITDA is adjusted to include incremental net distributions from associate and joint venture of EUR 3.8m in FY 2019, EUR 5.3m in FY 2020 and EUR 6.8m in LTM Q3 2021 and include net collections on 
sale of invested assets of EUR 4.5M in FY 2019
3) The equity ratio of the DDM Debt Group according to the senior secured bond terms

Cash EBITDA

Operating marginTotal assets Net debt / cash EBITDAGross collections

Total equity Equity ratio LTV (Net debt / ERC)

Income statement Balance sheet Leverage Efficiency
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Short-term loans

Other liabilities

Strong liquidity position and extended debt maturity to fund investments
30 September 2021

Investment in
Joint  Venture

Note: All figures are in EURm. 
1) The equity ratio of the DDM Debt Group according to the senior secured bond terms was 30.2% at 31 December 2020 and 20.5% at 30 September 2021 

1)

Long-term loans

31 December 2020

Investment in
Associate

Short-term loans

Other liabilities

Investment in
Joint  Venture

1)

Long-term loans
Investment in
Associate

Cash available to invest: EUR 31m Cash available to invest: EUR 98m
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Key takeaways

Our investment activity continues to intensify following the end to
loan moratoria with an investment pipeline of approx. EUR 380m

Well-positioned with approximately EUR 100m of cash available to 
invest at 30 September to expand our investment portfolio

3

Gross collections for Q3 of EUR 12.7m 21% ahead of the prior year 
excluding Greece, with a high cash conversion ratio over 70%

4

Successfully completed EUR 50m tap issue in September that was
oversubscribed and priced at 102% to par

Majority of ERC of EUR 235m is secured by real estate and is
expected to be received in the next three years

5

2

1
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Q&A

Upcoming IR events

Annual report 2021: 25 March 2022

Landis + Gyr-Strasse 1
CH-6300 Zug
Switzerland
Telephone: +41 417 661 420
investor@ddm-group.ch

This presentation has been prepared by DDM Holding AG (“DDM”) solely for information purposes only and as per the indicated date. DDM does not undertake any obligation to correct or update the information or any statements made therein. Certain statements in this
presentation are forward-looking and are subject to risks and uncertainties. Nothing contained herein shall constitute any representation or warranty as to accuracy or completeness. DDM has not made any independent verification of the information obtained from third parties.
Nothing in this material shall be construed as an offer or solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any transaction. DDM does not accept any liability whatsoever arising from or in connection with the use of this information. Save as
by prior approval in writing, this material may not be copied, transmitted or disclosed, whether in print, electronic or any other format. All rights to the material are reserved.
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