Supply Chain Risk Management (SCRM)

Effektiv identifiering och analys av avbrottsrisker i forsorjningskedjor
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Varfér SCRM?

e Strategier som globalisering, “just-in-time” leveranser, “lean” produktion and lagerhallning,
outsourcing, eller single-sourcing minskar kostnader och hdjar den operative effektiviteten,
samtidigt som de dkar kansligheten for storningar i forsorjningskedjorna.

e Storningarna kan leda till kostnader for ateruppbyggande av den operativa verksamheten,
forlust av marknadsandelar, langvarig reputationsskada och minskat kundfértroende.

 Medel- och langsiktiga utvecklingar och pl6tsliga oférutsedda handelser de senaste aren
paminner om att avbrottsrisker i forsorjningskedjorna behdver en djupare analys for att
organisationer ska kunna undvika kriser, minimera konsekvenser, och till och med vinna
konkurrensfordelar nar allvarliga storningar intraffar.
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Definitioner

Supply-chain risk:
“Likelihood and consequence of events at any point in the end-to-end supply
chain, from sources of raw materials to end use of customers.” (SCRLC*)

Supply-chain risk management:

“Coordination of activities to direct and control an enterprise’s end-to-end supply-
chain with regard to supply-chain risks.” (SCRLC¥)

*Supply Chain Risk Leadership Council
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SCRM idag — Fran ravara till kund
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Malbilden — Fragor som SCRM ska kunna ge svar pa

1. Vilka ar vara mest kritiska produkter, produktionslinjer och processer?

2. Vilka ar de viktigaste riskfaktorerna som dessa produkter och tillhérande
forsorjningskedjor ar utsatta for?

3. Vilka beroenden maste vara mest kritiska affarspartners hantera for att kunna
leverera?

4. Vilka ar de varsta konsekvenserna av ett forsorjningsavbrott eller en storning i en
enskild kritisk lank?
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Malbilden — Fragor som SCRM ska kunna ge svar pa

5. Vilken skada i pengar, tid eller reputation kan och vill vi acceptera?
6. Vad far det kosta att reducera avbrottsrisker till en acceptabel niva?

7. Vilka ar de basta handlingsoptionerna for att mota kritiska avbrottsrisker, bade
forebyggande och konsekvensminimerande?

8. Hur bygger vi en organisation for att kunna minimera avbrottsrisker effektivt, och
samtidigt ar mindre kanslig mot forsorjningskriser?
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SCRM for de flesta inget nytt —i delar!
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En mdjlig mognadsmodell f6r SCRM

Reaktiv
"Omedveten”

Standardiserad
"Operativ”

Integrerad

”Strategisk”

Optimerad
"Robust”

v Ingen kartlaggning eller
prioritering av forsorj-
ningskedjor

v" Verksamheten omedveten
om storningars majliga
orsaker och konsekvenser

v Avbrottsrisker inte
forsakrade, eller enbart
for de uppenbart mest
kritiska delar av
verksamheten

v Ingen BCM-process pa
plats
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Kritiska kedjor kartlagda, dock
ofta med fokus pa produktions-
och leverantérssidan
Regelbunden bedémning,
prioritering av avbrottsrisker,
ofta i samband med oversyn av
forsakringsskyddet
BCM-process pa plats for stora
delar av verksamheten, dock
inte nédvandigtvis under
funktions-Overgripande ansvar
Ingen eller knappt utvecklad
involvering av tredje part i
arbetet (Leverantorer, partners,
kunder)

Del av ERM programmet eller
annan overgripande funktion
med regelbunden 6versyn av
kedjor fran ravara till kund
Levererar input till strategiska
beslut kring investeringar och
omlaggningar (“production/
supplier footprints”)
Avbrottsrisker bedomda med
hjalp av internt och externt data
Strukturerad anvandning och
uppfdljning av riskindikatorer
Viss involvering av mest kritiska
tredje parter i forebyggande och
hanterande atgarder

Alla berérda medarbetare ar
hogt sensibiliserade for
avbrottsrisker och deras mojliga
konsekvenser. BCM och
forebyggande arbete pagar hela
tiden pa alla nivaer.

Arbetet drivs av en
tvarfunktionell roll (ERM, SCM)
som ger input till hogsta niva.
Alla kritiska kedjor ar
regelbundet analyserade ocksa i
andra och tredje led.
Systemstdd med real-time data.
Big data som stdd till
riskbevakning.
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Var star ni idag? — SCRLC SCRM Maturity Model

En mojlig rating for SCRM komponenterna Ledarskap, Planering, Implementering, Evaluering, Forbattring

AVERAGE MATURITY

RATING

Leadership

5
4

Improvement

Evaluation

Kalla: SCRLC
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ANSGARTOSCHA
good
govcrnancc

Planning

Implementation

1. Leadership

1A. Executive
Leadership

Insert comments about your ratingin
this space

No supply chain risk
management leadership
defined.

Functional managers have
responsibility for leading
risk management within
their domain.

SCRM has senior
management support, but
leadership is found at
functional levels.

SCRM has senior
management leadership
functionally defined and is
coordinated across
functions.

SCRM has a senior
management defined
leadership role and active
engagement of
management is enterprise-
wide.

1B. Line/Functional
Leadership

Individuals assume
responsibility when an
eventis triggered.

SCRM activities is led by
affected pre-designated
functional managers.

SCRM activities are
coordinated through supply
chain manager(s) with focus
on management within the
functions.

SCRM activities are lead by a
collaborative team of
functional managers with
focus on internal
management including
critical supply chain
partners.

SCRMis coordinated across
the enterprise including
multi-tier critical supply
chain partners with defined
roles and responsibilities.

1C. Governance

No supply chain risk
management framework.

Functional managers use
risk management
frameworks appropriate for
their function with no cross
function coordination.

SCRM s coordinated across
functional units with
defined roles of key
internal supply chain
stakeholders.

SCRM is governed by a cross-
functional well defined
framework including critical
supply chain partners.

Supply chain risk
management framework is
well defined across the
enterprise including multi-
tier critical supply chain
partners.

1D. Resources &
Commitment

No designated supply chain
risk management resources.

SCRMresources are
identified within functional
units and risk management
is considered a collateral
duty.

SCRM resources designated
for functional units.
Accountability and resource
allocation within functional
level.

SCRM has committed
resources with well defined
roles and responsibilities on!
a cross-functional level and
considering critical supply
chain partners.

SCRMis embedded within
the organization's culture
and seen as a value added
activity with appropriate
resources committed.
Enterprise-wide
accountability and resource
allocation considered as
part of regular fiscal
allocations.

1E. Program
Communication

No defined internal or
external SCRM
communication.

Informal SCRM
communication occur within
the functional units.

Formal SCRM
communications occur
within functional units.
Supply chain partner
communications occur as
they relate to individual
functions.

Integrated SCRM
communications and
consultation across
functional units and
includes critical supply
chain partners.

Enterprise-wide
communication and
consultation includes multi-
tier critical supply chain
partners.




Vilka ar utmaningarna med SCRM?

Vilka anser du vara de tre (3) stérsta utmaningarna att implementera
och arbeta med Supply chain risk management?

Formdgan att mita risker 53 att det kan ligga til grued 16e bashut

Awrsitta tid f6r SCRM-arbete

Graden av silotinkands internt
Férsdrjrangshedians komplexitet (svir att kartlipga ook férstd)

Skapa ldrsthelse 190 att bristamde SCRM-arbete kan leda 1l problem

Fhrscrjningikedjans fragmsentaning (minga beshutsfattars)

Systemstdd sakmas 160 SCRM-arbete

Aralysera kopplingen mallam SCRM-arbete och ISretagels prestaticner

Kastrmaden

Fd beslutsfatiare att ta hinsym (8l SCRM-aspekter
Saknar vikitig infermation foe att kunma beddmna risker

Fd ladningens support for SCRM-arbates

Cwrigt [winligen speciicera)
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Tre praktiska tipps
1. Fokusera pa de viktigaste kedjorna forst

Hitta dina
» “bastsiljare”,
> “vinstmaskiner” och

» “framtida stjarnor”

i produktportféljen!
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Tre praktiska tipps

2. Anvand “flugan” ("Bow-Tie”) for enkel men effektiv
analys av avbrottsrisker

Sources of risk

Cause

Consequence 1
Escalation controls el
_'__.:-""

Escalation - -“"|:|/ Consequence 2
facto ' // \
Cause 2 —l H Event .
J — — Consequence 3

,3-\ /ﬁ ~
H/ |
’[ . |
Cause 3 |- ".,| ““H Consequence 4
i

Mitigation and recovery
controls

Prevention controls
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Tre praktiska tipps
3. Anvdand BCM/BIA metoder for riskbedémningar

” N o N

Risk factor | Description Likelihood Time-to- Disruption | Recovery Activity Activity Timeframe Status
Recover risk score Time I cost (SEK)
(TTR) (DRS) Objective
(RTO)
Flooding Very high (5) Medium (3) Very high (5) . Medium 1) Flooding 1) Very 1) VP 1) Dec 1) To be
barriers low Ops/ 2017 started
2) Evac./BC 2) Low VPPur 2) Nov 2) Launched
Plans 2) VP Pur 2017 Aug 1
Social High (4) Low (2) High (4) 32 Low 1) HRRA 1) Low 1) VPIA 1) Oct2017 1) In
unrest and 2) . 2) . 2) .. progress
reviews 2) ..
2)
Critical High (4) High (4) Medium (3) . Low 1) Reg. 1) Medium 1) VPQ 1) Monthly 1) Aug
qua“ty QA- 2) 2) 2) review
: reviews delayed
15sUes 2) . 2) ..
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Tack fér er uppmarksamhet!

Ansgar Toscha, VD

Ansgar Toscha Good Governance AB
www.goodgovernance.se

at@goodgovernance.se
+46 (0)700 90 40 77
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